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1. OUR HISTORY: PRM 2007-2020 
 

PRM was established in 2007, with the aim of promoting the women  socio-labor insertion 

in a risk and social situation exclusion. That year the first training workshop began within 

the Villena Penitentiary Center, with the female inmates group, mainly made up of 

immigrant women. In it, the "Malas Meninas" Brand products preparation is created and 

begins to work, in order to assess the viability of starting up an insertion company. The 

first home collection that is carried out is for "La Oca" with a distribution in their stores 

nationwide. 

In 2009 a new Workshop was opened outside the facilities of the Villena 

Penitentiary Center, given the need to attend to women when they leave the 

penitentiary institution and also in order to cover more women in Alicante’s province 

who are in social exclusion. The Alicante City Council granted a location for this in the 

North Zone of Alicante. 

 

In 2010 a foster home was set up, with the aim of facilitating access to training for those 

who wish to train in the sewing workshop, but do not have roots or the necessary social 

support network. From the reception apartment they are offered a place to live in a 

dignified way, as well as professional support to attend to their personal and social 

situation. 

In turn, in 2011 a third Workshop was opened with women from the Alicante Penitentiary 

Psychiatric Hospital Compliance. It is a pioneering workshop, not only because of its 

nature oriented towards labor insertion but also because of the especially vulnerable 

group to which it is directed. At the end of that same 2011, A Puntadas Social Enterprise 

S.L. started the activity to be carried out in the company is mainly focused on textile 

manufacturing, where it continues to work with the nationally recognized and patented 

trademark: Malas Meninas. 

In 2013, the Juan Perán Pikolinos Foundation transferred the premises in the Elche 

Business Park (C / Guillermo Marconi, 8). The A Puntadas Social Insertion Company is 

located in these same facilities and a fourth textile manufacturing workshop is being 

developed for people at risk or situation of social exclusion from the entire Alicante’s 

province, considering this space more in line with the needs of the Workshop, as it is 

adjacent to the Insertion Company. In this, non-work internships are also carried out for 

two months before completing the workshop training. 

The Market Project was born in PRM in mid-2014 as an opportunity for the workshop 

women to learn about another insertion way. Since the permanent position was 

established in the Benalúa Market, the Market project also acquires a different character, 

offering itself as a job position. It is carried out in parallel with the training, so that they 

can take over the entire process of design, production and retail. 
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Since the main objective of our project is employment, PRM has a great background 

in business prospecting, which has resulted in agreements and agreements signed with 

various companies. This placed us in a privileged place to start, at the end of 2017, a new 

job orientation workshop at the Social Insertion Center of the Alicante Compliance 

Penitentiary Center, with the aim of the labor insertion of the group of people who have 

their next job. release from prison, since access to a job constitutes a fundamental link in 

their social reintegration process. 

 

In 2018, in addition, PRM, in the process of consolidating its job intermediation work, 

has joined the network of Employment Agencies (Employment Agency No. 1000000237), 

through which it works with the users of the schedule active job search. 

This year 2020, despite the complex circumstances we have experienced, we have 

started a new program in the External Unit for Mothers 'Irene Villa' at the Fontcalent 

Penitentiary Center, where we carried out, with internal mothers with dependent 

children under 3 years of age, a double intervention through a socio-occupational 

orientation workshop taught by a professional in the social field and a textile 

manufacturing workshop, taught by an expert trainer in textile manufacturing. 

La dimensión del programa en la actualidad la podemos visualizar en este esquema: 

The program dimension at present can be seen in this diagram: 
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This year, on March 14, the Spanish Government  declares the first Alarm State due to 

a health crisis with COVID19 throughout the national territory. Our social action programs 

users have been seriously affected and in various ways by this crisis. Our users group, 

already marked by a situation of serious social vulnerability, has seen their employment 

chances in the ordinary job market significantly reduced due to the general economy 

stoppage, which tends to expel, more than to integrate the ordinary labor market labor 

force in a large part of the labor activity sectors that tend to be niche opportunities for 

the socio-labor profiles of our users. To this we must add the jobs loss and income 

suffered by a large part of their family members. 

In the case Penitentiary Centers users, the situation is further aggravated due to the 

intermittent withdrawal during the year of exit permits by official order of the General 

Directorate of Criminal Enforcement and Social Reintegration. 

To this harsh panorama we must add the collapse situation, due to human 

oversaturation and material resources, suffered by public social services focused on 

attending to groups at risk of social exclusion, given that the COVID19 crisis has caused a 

disproportionate increase in the volume of requests for help and support concentrated 

in a very short space of time. 

Despite the fact that this year we were starting from a more complex scenario than 

usual due to the health and social crisis of COVID-19, our actions have adapted to the 

new reality, transforming methodologies, spaces and times, making use of the new 

technologies and implementing protocols both to continue developing the program in 

moments of confinement, as well as to provide a safe return to comprehensive face-to-

face care for the people participating in our program. 

During this year we have generated strategies to convey to our participants confidence 

and motivation to continue their training and socio-labor insertion itinerary, reinforcing 

our support in all areas of intervention: psychosocial, family conciliation, networking, 

scholarships to cover needs. of basic products and food, etc. We have worked and bet on 

the training and acquisition of digital skills, by creating a stable space for digital literacy 

in the entity, to continue developing the necessary tools for a full socio-labor insertion. 

We present a memory full of dreams, projects, job placement, training, 

accompaniment, coaching, digital literacy, job search tools, collaboration agreements 

with companies, all to achieve a goal that marks the future of many people: access to 

equal opportunities through social inclusion. 

2.PRM WORKSHOPS ON INDUSTRIAL TEXTILE AND SOCIAL-
LABOR ORIENTATION 
PRM INDUSTRIAL TEXTILE CONFECTION WORKSHOP-GENERAL OBJECTIVES: 

 Provide generalized training in the area of industrial textile manufacturing 
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 Bring users closer to a textile manufacturing company through NLP- Non-Labor 

Practices in the Social Enterprise A stitches 

 ncrease employability in the textile sector, both oriented to employed and self-

employed workers (self-employment and entrepreneurship). 

PRM-GENERAL OBJECTIVES SOCIAL-LABOR ORIENTATION WORKSHOP: 

 Develop basic socio-labor skills that favor social inclusion and increase the level 

of employability of the participating women and men. 

 Intervene transversally, from a psychosocial perspective, in all areas necessary 

for reintegration: employment, supportive social networks, responsible and 

healthy life habits. 

 Achieve access to stable employment in an ordinary company according to the 

training, preferences and expectations of the user. 

 

2.1 WORKSHOPS FOR STUDENTS IN THE PROVINCE OF 
ALICANTE 

 

2.1.1 Industrial textile manufacturing workshop 
The Workshop offers specialized professional training and pre-employment training in 

the textile manufacturing field. 

It is an open group that does not have a start or end date, since women can be 

incorporated at any time, since each one carries out an individual itinerary. 

The training has a total duration of 9 months in which the theoretical-practical part is 

combined (7 months in the workshop) with the completion of NLP- Non-labor Practices 

(2 months) at A Puntadas Social Enterprise and is carried out in the morning hours to 

facilitate theparticipants family conciliation, from Monday to Friday from 10:00 a.m. to 

14:30 p.m. 

Although a 9 months duration is established, the workshop can be interrupted at any 

time if the insertion in a job is achieved, since this is the ultimate objective of our training. 

It can also be prolonged if it is considered necessary to improve learning in any of the 

areas for insertion in a textile manufacturing company. 

The workshop is aimed at people at risk or in a situation of social exclusion in the 

Alicante’s province, who have the necessary motivation to reorient their situation, but 

lack the financial and personal resources. Since 2018, we have been joining the male 

profile workshop, as had already been done in the psychiatric textile manufacturing 

workshop in previous years, although the majority group continues to be women. 

From PRM, we make a selection of the people who have been referred by the 

municipal Social Services at the Alicante’s Province and who meet the necessary 

requirements to be able to be part of the Workshop as students and carry out their Work 

Itinerary. 
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Through the fulfillment of our general objective, we work to: 

"Favor the socio-labo peopler insertion  in a social exclusión situation" 

At the training end  before going on to carry out the non-labor practices (NLP) in the 

A Puntadas Insertion Company, the Workshop trainer performs a final evaluation of each 

student, in which the knowledge and skills acquired are evaluated. Parameters to 

evaluate: Handmade stitches. Handling of the overlock machine. Handling of the flat 

machine. Handling of the finishing machine. Pattern making, design, cutting, ironing, 

finishing and packaging. Customer service and student attitudes. 

When the students finish the training in the PRM training workshop and the non-labor 

practices (NLP) in A Puntadas Social Enterprise, the objective is for them to join the 

ordinary company. 

In 2018, the highest technology was incorporated into the training as far as the Pattern 

Room is concerned. It is a pattern and computer marking equipment with a digitizing 

table and plotter with the ‘’ Gerber Technology ’’ system. The main advantages of Gerber 

Technology are based on innovation and minimizing time; helps you reach your optimum 

level by maximizing productivity and reducing errors and waste. The pattern room is a 

useful tool in the development of the training workshop, since it improves the 

qualification level. The fact of learning a digital pattern system allows them to access a 

wide range of jobs within clothing, which significantly increases the chances of 

employment for our students by updating their skills. 

2.1.2 Socio-Labor Orientation Workshop 
The training in textile manufacturing that is given to the participants from the Alicante  

province  in the Elche Business Park is complemented with job guidance, that is, they are 

offered comprehensive training that includes students psychosocial monitoring, as well 

such as the development of an individualized job placement itinerary. 

From this perspective, we work individually with each student considering their own 

individual competencies and working to adapt these to the work context. From an initial 

diagnosis we design the individualized work plan with each of the students. 

The general objective is "To provide the students with the resources and personal and 

professional attitudes that give them the capacity for their insertion both at work and 

social level" Understanding that both concepts are even. It is also intended to improve 

the motivation and self-esteem of the students. To achieve this, we work from an integral 

and integrative perspective and with a multidisciplinary vision. 

In this line of work, and understanding the marked needs of the program  users, if at 

any point in the training itinerary insertion in a job is achieved, the itinerary is broken and 

the person begins to work, achieving the ultimate goal of the Program. 

The training in industrial textile manufacturing and the job orientation that users 

receive throughout the training process is complemented by external training by 

volunteer professionals linked to our association, which substantially enriches the 
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students qualification. In addition, complementary activities and training-educational 

outings are also carried out with the aim of increasing their knowledge in the fashion 

world  and making them aware of other resources to support the search for employment 

(Annex I). 

During the first period of the State of Alarm, the only moment in which this workshop 

could not be carried out in person, we adapted our methodology and ways of working to 

carry out our work electronically during confinement, carrying out weekly telephone 

monitoring, through a WhatsApp working group creation and through email, means 

through which we have worked with the participants in a workshop related to the design 

"Fashion trends for 2021", shared sewing work and resolved technical doubts of the 

elaborations, carried out dynamics and sent documentation to establish guidelines that 

will improve the management of confinement and family relationships. In addition, the 

entity's professionals, with the collaboration of our volunteers, have developed 

psychosocial material to reinforce skills related to self-esteem, empowerment, conflict 

resolution, resilience, self-leadership, fundamental aspects to work through in the 

telematic sessions. during isolation. 

From all this, a collective project was born in which the participants themselves have 

been the protagonists "HILANDO SUEÑOS", the information of which we will expand on 

"Remarkable Facts". 

2.1.3 PARTICIPANTS 2020 
During this year 2020, 32 students from different municipalities at the Alicante`s 

Province have started their training process in our entity, at the Elche Business Park 

facilities. 

For the users referral, relations have continued to be established with Town Halls at 

the Alicante`s Province and with non-profit social entities that intervene with groups at 

risk of social exclusion. Below we name the social entities with which collaboration 

channels have been established for the users referral: Fundación Nova Feina, Elche 

Acoge, Cruz Roja, Narazet Alicante, Associació d'ajuda a la dona (ADDA), Centro de 

Reception Oblatas de Alicante and Adoratrices Reception Center, Cáritas Interparroquial 

(Elche and Alicante), CEPAIM Alicante Foundation and Alicante Reception and Insertion 

Center for Homeless People. (CAI- Alicante) 
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Socio-demographic profile: 

After the profile analysis attended in our workshop in the Province of Alicante in 2020, 

the following data have been extracted: 

- Place of residence: all participants reside in Alicante`s Province. Referring to the 

municipalities where they are registered: 

- 20 students from the Alicante municipality. 

- 8 students from Elche municipality. 

- 2 students from Valencia province municipalities (residing in Alicante). 

- 1 student from Santa Pola municipality. 

- 1 student from Tibi  municipality. 

 

-Sex: 30 women and 2 men 

- Age: The participants are between 23 and 57 years old, with a measurement of 

approximately 40 years. 

- Origin: 21 people of foreign origin (which represents 65.62% of the total 

participants). Above all, from Arab countries (Morocco, Algeria) and from Latin 

America (Venezuela, Chile, among others) 

- Educational level: 18 people with primary education, 12 with secondary education 

and 2 with higher education. Some people of foreign origin have their studies without 

homologation. 

1.2 WORKSHOPS PENITENTIARY PSYCHIATRIC HOSPITAL 
(ALICANTE PENITENTIARY CENTER COMPLIANCE) 

 

2.2.1 Industrial textile manufacturing workshop 
PRM Workshop at the Alicante Compliance I Penitentiary Center began to be 

developed in 2011 in an experimental and pioneering way within our influence sphere. 

Its innovative nature is due to the fact that there are no other types of workshops 
within the prison environment that are directly oriented towards labor insertion, but 
rather have a recreational and occupational nature. 
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Furthermore, the target group is extremely vulnerable, for two reasons, firstly, due to 
the Liberty deprivation, and secondly, due to the psychiatric pathology they suffer. 

The agreement made with the General Directorate of Penitentiary Institutions from 
the beginning has allowed us to provide training in textile manufacturing skills, following 
the same methodological criteria as the other PRM workshops, and with the common 
objective of facilitating socio-labor insertion, once finished the stay in prison. 

Therefore, both our commitment and our effort to see this workshop grow and 
consolidate have been continuous, achieving great results and a special satisfaction due 
to the seriousness of the situation in which users find themselves. All of them have 
completed the training with satisfactory results. The objective is for people to undergo 
training prior to their release from prison and then continue their training and itinerary 
with PRM abroad..   

 

The following training actions aspects  should be highlighted: 

 
- Before starting the course, an initial pre-selection is made by the psychologist and 

the social worker both make a selection according to the proposed profile and the 

adequacy of these to the training. 

- Once the training has started, it is the workshop trainer, in coordination with 

psychology, who performs daily supervision and objectively assesses whether or not the 

candidate adapts to the operation. 

- In the training, a psychosocial monitoring and assessment is carried out by a 

Psychologist whose role is fundamental to be able to carry out the training with the 

students profile , and who works in coordination with the workshop trainer and the social 

worker who gives workshops on Labor Orientation and Social Skills. 

- We continue to use a large work area with sufficient capacity to carry out the activity, 

two work rooms with capacity for 12-14 students, each with specific machinery, where 

they carry out machine-making practices, in addition to have a warehouse to store the 

workshop utensils. Machinery was renewed last year. 

- Our foster home is available to students during their prison leave. 

 

One more year it is worth noting the incredible support, involvement and enthusiasm 

that all the professionals of the Penitentiary Center are showing. 

 

2.2.1 Socio-Labor Orientation Workshop 
Regarding the transversal social intervention realization, the Psychologist and the 

entity Social Work area, carry out an initial work with the students in order to elaborate 

their social history and know their situation first-hand, being able to detect problems and 
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prioritize the search for alternatives for improvement and / or resolution. For this, it is 

necessary to carry out different interviews with each one of them, the initial ones being 

for contact or reception, and the rest for follow-up, every fortnight. 

Within this area, various complementary activities are organized, outside the 

workshop hours, which basically consist of carrying out actions to reinforce the socio-

behavioral aspects worked on from the socio-labor area. The content of these actions is 

proposed individually by each of the students, and subsequently chosen by consensus in 

the group. These training-therapeutic outings have increased the students training, 

constituting a great source of motivation and personal enrichment (Annex I). 

Our participation in the Center was affected during the State of Alarm declaration on 

March 15, since the entrances to the Penitentiary Center were canceled. The socio-

occupational orientation workshop was resumed in June and has been carried out 

normally until the end of the project. 

This year we have carried out various activities to reinforce therapeutic leisure at the 

Center to alleviate the reduction in complementary activities abroad that are normally 

carried out. Thus, there have been several lunches and snacks and a dance choreography 

("Jerusalema"). 

In addition, the “Spinning Dreams” Project has been worked through sessions of 

expression and narration for the group of participants to write their life testimonies. 

Thanks to the effective coordination with the Penitentiary Center, we delivered the 

necessary documentation to the participants so that in our absence they could work on 

project. Within this project we have carried out a photo session by professionals in the 

field at the Center's facilities, where the group enjoyed an afternoon of creativity. 

 

2.2.3 PARTICIPANTS 
During 2020, a total of 26 students participated: 

- 12 students for the socio-labor orientation workshop 

- 14 students in the textile manufacturing workshop 

The people with whom we work in these workshops are internal at the center. These 

are people who serve a period of time in this special prison module and who suffer from 

some type of mental illness. 
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For the users selection who are part of the workshops, we collaborate closely with the 

Center. A preselection is carried out by the internal staff and the selection process 

culminates with an individual interview carried out by the association professionals, 

where the person profile  and their motivation for taking part in the workshops, both that 

of training in industrial textile manufacturing such as socio-labor orientation. 

 

Socio-demographic profile: 

- Sex: 14 women and 2 men. 

- Age: The age of the participants is between 25 and 64 years old, the average age 

being around 40 years. 

- Origin: 5 immigrant people origin are from Russia, Ecuador, Colombia and Cuba, 

and 11 people Spanish origin. 

- Studies Level: 2 people with primary studies, 9 people with secondary studies, 1 

with higher vocational training qualifications and 4 people with university studies. 

2.3. EXTERNAL UNIT OF MOTHERS IRENE VILLA (ALICANTE 
PENITENTIARY CENTER FULFILLMENT) 
2.3.1 Industrial textile manufacturing workshop 

The program is structured around group workshops that are held in the prison 

facilities, in a specific classroom equipped for this purpose. Two sessions are scheduled 

per week from 9:30 a.m. to 12:30 p.m., throughout the year. 

The textile manufacturing workshop is carried out in a classroom that has 12 domestic 

sewing machines and an industrial flat machine, as well as two ironing centers and the 

tools and accessories for textile manufacturing necessary for the proper development of 

the workshop. The teacher is a specialized trainer trained in the textile sector from the 
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entity's work team. The objective is that the students can train during their internment 

time in a new profession that increases their employability. The students who attend the 

workshop are provided with a training grant, through the Peculio, so the demand is 

intense in terms of their constancy in attending and taking advantage of the proposed 

learning program. 

The students who carry out the training will be included in the insertion itinerary and 

will work in the job orientation workshop at the same time. Sessions will be held weekly. 

Despite the fact that it is a group intervention, the itineraries that are proposed will 

always be individual and the monitoring will be done in a personalized way, 

understanding that each of the users will follow their own process at a different pace 

according to their different skills, characteristics and needs. . The program follows a line 

of intervention that prepares, promotes and facilitates social and labor insertion, valuing 

this as a source of personal growth and social insertion due to its preventive power and 

its effectiveness in the development of prosocial values and in promoting accountability. 

personal and maturity. 

2.3.2 Socio-Labor Orientation Workshop 
 

It is also organized around group workshops that will take place in the prison facilities 

in a classroom equipped with 12 computer for the sessions development. These are held 

once a week, from 10:00 a.m. to 12:00 p.m. throughout the year. Despite the fact that it 

is a group intervention, the itineraries that are proposed are always individual and the 

follow-up is done in the same way, understanding that each of the users will follow their 

own process. 

 

The program follows an intervention line that prepares, promotes and facilitates social 

and labor inclusion, valuing this as a source of personal growth and social insertion due 

to its preventive power and its effectiveness in the development of prosocial values and 

in promoting accountability. personal and maturity. 

Taking into account the objectives and the very nature of the workshop, the lines of 

action are not only focused on job orientation, but also include all the work that is 

intended to be done, related to social skills, the achievement of autonomy and the 

reinforcement of motivation and that also directly influences the improvement of their 

employability, the general objective of the program. It is about promoting the person in 

addition to in the workplace, in all spheres of their life, since employability depends on 

many factors not directly at work. It is precisely this support for the person  promotion, 

which allows us to have guarantees that the user, through their integral development, is 

in the correct conditions to face employment, the labor market, which is the most 

reflective real of the social structure that supports us. 
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2.3.3. PARTICIPANTS 
Since November 2020 we began our face-to-face intervention in the Penitentiary Center 

with a total of 13 students in the two workshops that are part of the program. The people 

with whom we work in these workshops are mothers with children under the age of 3 

who are in charge of the Prison Center. We carry out a double intervention, training in 

textile manufacturing and socio-labor orientation, to which we give continuity to the 

users exit from the center in our entity. Thus, they can be included in other of our 

projects, such as the Employment Agency, in order to find a stable job that will help them 

improve their life quality. 

For the users selection who are part of the workshops, workimg with the Penitentiary 

Center. In addition, a preliminary initial interview is carried out where their situation and 

motivation for social and labor insertion are assessed. 

 

 

 

 

 

 

 

 

Socio-demographic profile: 

- Sex: 13 women 

- Age: The age of the participants is between 22 and 44 years old, the average age 

being around 31 years. 

- Origin: 8 people of immigrant origin from Bolivia, Germany, Colombia, Albania, 

Romania, Brazil, Nigueria and Morocco, and 5 people Spanish origin. 

- Level of studies: 3 people with primary studies, 9 people with secondary studies, 

1 people with higher vocational training qualifications and 1 person with 

university studies. 

2. WORKSHOP ON SOCIAL AND LABOR 
ORIENTATION CENTER FOR SOCIAL INSERTION 
MIGUEL HERNÁNDEZ (ALICANTE FULFILLMENT 
PENITENTIARY CENTER) 
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In the last quarter of the year 2017, a Labor Orientation workshop for the users who 

make up began at the C.I.S  Alicante Compliance Center, which is also the only external 

workshop that is taught in this module of the prison. 

The CIS are defined according to article 163 of the Penitentiary Code, “Penitentiary 

establishments destined to the fulfillment of custodial sentences in the open regime, as 

well as the follow-up of all non-custodial sentences established in criminal legislation and 

whose execution is attributed to the corresponding services at the Justice and Interior 

Ministry or competent regional body. In addition, they are also dedicated to monitoring 

the conditionally released who have been assigned " 

In fact, in this same Penitentiary Code, and among the guiding principles that should 

guide the intervention in this center, there is talk of integration through full participation 

in different areas, among which it appears, the workplace. Prison is one of the most 

restrictive means that exist, and this generates serious consequences, especially when 

the person has to face leaving it, since they are in a situation of serious social 

disadvantage. 

The training program that is being implemented in the C.I.S is annual, with a group 

session being held every week. Although it is a group workshop, the itinerary is 

individualized for each of the participants, according to the needs that they present and 

the preferences or aspirations that are marked, always taking into account the 

importance of obtaining a job to be able to advance their release from prison. and start 

an autonomous and independent life. 

The program consists of a series of phases, which begin with the users preselection  

by the CIS, a reception phase where the project is presented and individual interviews 

are carried out for the elaboration of the socio-labor diagnoses. The intervention phase 

is the one that contains group sessions aimed at working on all aspects related to labor 

insertion: job search tools, social skills, labor law, etc. The last phase of the program 

would be to monitor the users and if during the training process the person has been 

inserted, the work monitoring would be carried out in the company. 

Our gratitude also for the great collaboration and support we receive from the 

professionals at the Miguel Hernández Social Insertion Center, always ready to facilitate 

our task. 

This year 2020 has been an atypical year, marked by COVID-19 and its consequences, 

which has led us to adapt our work methodology with users. Once the first State of Alarm 

was declared, physical access to the job orientation workshop was closed, many of the 

users passing to third degree or semi-release status by means of an electronic telematic 

control bracelet, so it was possible to continue working with them as online way. Despite 

all the inconveniences caused by the pandemic, the workshop development has been 

very satisfactory, since we have intensified the work of personalized itineraries at an 

individual level with each of the program participants, who have greater ease to travel to 

our Headquarters for the development of individualized tutorials with the job counselor 

of our technical team. 
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PARTICIPANTS 

During 2020 we have served a total of 31 users. In the same way as in the Penitentiary 

Psychiatric Hospital, the participants are the inmates of this module. In this case, users 

are informed by the institution staff  and for their incorporation to the workshop they are 

interviewed in which their motivation level towards the job is assessed. It should be 

remembered that all participants are in the third grade and can access a job immediately. 

 

 

 

 

 

 

 

Socio-demographic profile: 

- Place of residence: the majority are people residing in the Province of Alicante. 

There is only the case of three people from the Region of Murcia, Navarra and 

Córdoba. 

- Sex: 4 women and 27 men. This proportion of women and men coincides with 

the population served in the CIS and in general in prisons, where the percentage 

of women is much lower than that of men. 

- Age: The participants are between 27 and 61 years old, with an average of 

approximately 39 years. 

- Origin: 10 people are of foreign origin (32% of the total participants). People 

from Latin American countries predominate. 

- Educational level: 2 people have no studies, 18 people have primary education 

studies, 9 secondary education studies and 2 people have higher education 

studies. 

3. WELCOME HOUSING 
The PRM housing main objective is the women residential reception in a situation of 

social exclusion who participate in the PRM projects socio-labor insertion itinerary. 

The resource is designed for women in situations of special vulnerability without a 

social support network from PRM workshops. The profile that is mostly attended in the 

resource is women of immigrant origin. 

In working with them, special attention is paid to spending planning and control. In 

addition to offering specialized advice and support in the processing of documentation 

and carrying out various procedures. 
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It can serve as the main home or, as in the case of the Fontcalent Penitentiary Center 

women, make use of it during out of prison. 

It is considered a temporary resource, since, when the women beneficiaries of the 

resource have achieved the objective of social and labor insertion, a progressive exit from 

the house to another of ordinary use is worked with them and maintained through the 

autonomous income they receive. 

 

   

During the first State of Alarm in March, we adapted our methodology for the 

continuity of the work that we develop in terms of social and coexistence skills, to 

continue our work, according to restrictions imposed at the time, electronically. 

We carry out a daily telephone follow-up and through the creation of a WhatsApp 

group. Through this WhatsApp group we established a weekly task plan, through which 

we have carried out dynamics, sent proposals and activities for discussion and teamwork 

to establish guidelines that would improve the isolation management due to 

confinement, risk prevention, and telematic procedures. with the administration in labor 

matters and job search and coexistence relations in the apartment. At the same time, 

weekly magazines on various topics and books have been sent for common reading and 

subsequent debate. 

Since the beginning of the pandemic, the resource and users have been supplied with 

hydroalcoholic masks and gels. We also implemented the Covid19 Contingency Plan 

carried out by the two of the professionals in charge of managing the transition 

apartment with the support of the entity's Occupational Risk Prevention company and 

taking into account the users contributions. 

After the first period of the State of Alarm, the rest of the year we have been able to 

continue with our interventions in the resource normally, adding to the usual presence 

of interventions, the maintenance of the intervention electronically through the 
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WhatsApp working group, given its good reception and successful performance in socio-

educational interventions with the resource group. 

 

PARTICIPANTS 

During 2020, a total of 5 women are served in the transitional housing facility. 

Of these 5 users: 

 

- 2 have made stable use of the resource as their habitual residence. 

One of them, after being part of our textile training program and being supported by 

the entity in the search, access and maintenance of a stable job and residing for a 

year and a half in the transitional apartment, is about to start a life fully autonomous, 

having signed the purchase of her own home at the end 2020, with the anticipation 

of becoming independent in housing in the first four months 2021. 

 

- 3 have used the house on their weekend outings and permits from the Fontcalent 

Penitentiary Center. 

 

 

Sociodemographic profile 

- Age: The apartment users are between 31 and 66 

years old. 

- Origin: 3 immigrant origin, Spanish nationality. 

- Educational level: 1 users with primary education 

studies, 2 users with higher education studies, 3 users 

with university education studies, ( degree) 

 

  

4. MARKET PROJECT 
The market project was born in mid-2014 from the tailoring workshop given in the 

Business Park aimed for users in the province of Alicante. 

From the beginning, we have collaborated closely with the Gypsy Secretariat since the 

project supports gipsy women inclusión in a different type of sale than the one that had 

been historically engaged in. Although the project is open to other groups in a situation 

of exclusion who also wish to be part of it. 

The women work in product sales and are professionally trained in the commercial 

sector (inventory management, sales control, computer management and social 

networks), under the supervision of the market coordinator. 
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The job is complemented with the completion of training in the textile manufacturing 

workshop, since it is an opportunity to address the process of creating the idea, product 

design, production, and finally, the retail sale. . 

In 2015, thanks to the collaboration of the Alicante City Council, a stall was set up in 

the Benalúa Municipal Market. 

At the end of 2016, the Alternative Markets and Pop Up Store Project was also 

launched, in order to put the products made in the training on sale, encouraging the 

textile manufacturing workshop students to receive some income for it. while they are 

formed. It is also women who decide and create the collections that are later sold in these 

markets. The objective is that the market project can be sustainable by itself in the future 

and become with it’s own entity. 

This year due to COVID-19 our participation in events has been affected. Despite this, 

we have participated in the Benalúa Municipal Market throughout the year, with the 

exception of the confinement period decreed in March, and in the alternative markets 

that have developed in February and March: La Estación, Alicante; Hogueras, Alicante and 

Mujer, Murcia. For prevention and safety reasons, it has not been possible to participate 

in alternative markets since those months, since they have not had authorization for their 

development. 

Likewise, we transform this limitation of physical assistance to Markets into an 

opportunity to reinforce the learning of the participants and increase their digital literacy 

skills necessary for emerging niches of opportunity due to the situation, such as the 

development of virtual markets and platforms of online sale. 

 

PARTICIPANTS 

The market project has had a total of 2 users during 2020. The first one began her 

itinerary and participation in the project the previous year ending her itinerary in 2020. 

The second, after passing through the project, achieved her insertion employment in A 

Puntadas Empresa Social, thus achieving the final objective of our programs, the labor 

insertion of the participants in them. 
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During 2020 we work in this market with two women. Both derived from the Social 

Services based in the city of Alicante for training and positively valued by our entity to 

develop the position of market technique. 

 

 

 

 

 

 

 

 

 

The profile of both is similar: 

- Unemployed and / or with previous precarious jobs and in a situation or risk of 

social exclusion with a Certificate provided by social services. 

- One of them of immigrant origin, the other natural woman from the city of 

Alicante. 

- Both with primary education studies, having previously held sales-related jobs. 

 

5. PLACEMENT AGENCY PRM 
In the line of offering this labor intermediation service to our workshops users and in 

general, to the population that is in a situation or risk of social exclusion, and to do so 

within a regularized framework, PRM joins in the year 2018 to the network of 

Employment Agencies (Employment Agency No. 1000000237). 

The fact of being within the network of Employment Agencies allows us to continue 

doing our work in collaboration with the Public Employment Services, carrying out labor 

intermediation activities that aim to provide people who join our program with adequate 

employment at their characteristics and thus provide employers with the most 

appropriate workers for their requirements and needs. 

The objective is to bring people the necessary tools for Active Job Search and 

accompany them in the insertion process, at the same time that the labor intermediation 

service is offered to companies that need to fill jobs completely free of charge. 
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The services offered by PRM- Placement Agency could be summarized as follows: 

- Put people who are actively looking for work in contact with companies that demand 

workers to cover their personnel needs 

- Carrying out the applications preselection from among the people registered in our 

database and checking the availability and acceptance of the working conditions of 

the preselected persons. 

- Sending CVs for evaluation by the contracting person. 

- Advice throughout the entire job placement process. 

- Follow-up of the hiring if it occurs. 

- Accompaniment in Ordinary Company. 

 

 

In addition, to work on all these aspects intensively and in conjunction with those 

interested in improving and acquiring job search tools, work orientation workshops were 

launched as a complement to the work of the Employment Agency. 

       The courses contemplate the improvement of the orientation and labor insertion of 

the users in BAE (Active Job Search) who attend our workshops. 

PERSONS ATTENDED 

The people cared for are distributed in different work areas such as: PRM students, 

PRM ex students, Fontcalent Psychiatric, Social Insertion Center (CIS) within the 

Fontcalent Penitentiary Institution, A Puntadas and other referrals. 

Our Project final objetive has been and continues to be labor insertion, therefore, it 

works as the central axis in our women's reintegration program. Labor orientation is 

present in our workshops to be able to work together with users in this line. All this work 

is reinforced by the work carried out from the employment area. 



 
 

23 
 

The main functions carried out from this are: BUSINESS PROSPECTION AND LABOR 

INTERMEDIATION. 

In the companies prospecting, the aim is to establish direct contact with new 

companies in order to detect job opportunities. 

At this point we must clarify that, although the training in our workshop is in the field 

of textile manufacturing, labor insertion is not always carried out in that field. Sometimes 

for labor market reasons and sometimes for users' own preferences and aspirations. That 

is why labor insertion opens up to various fields and is not limited only to clothing. 

In this work of building loyalty in collaboration with companies so that they have our 

Program as a job bank to which to apply for candidates, the agreement signed in 2017 

with the Eulen Group, a national leader in the provision of general services to companies, 

is maintained. and specialist in cleaning activities, security, auxiliary services -logistics, 

general and telemarketing-, social and health services, comprehensive maintenance, 

among others. 

In 2019, an agreement was also formalized with the Adecco Foundation through which 

the association receives offers from the entity and can search for profiles in their own 

exchange, obtaining employment for our users. The Adecco Foundation manages offers 

in different sectors and shares the values and the fight for social inclusion. 

During 2020 an agreement was signed with the CLECE Group through which we also 

received offers from the social company. It is a multi-service Group, leader in 

comprehensive services and Facility Services. More than 73,000 professionals serve more 

than one million users. 

In addition, during this year we have collaborated with other companies that have had 

our job bank for their offers: Tempe, Pikolinos, Pikokaizen, Novaire, Seur, Carrefour 

Grupo Coves, Samsa, Grupo Sifu, Play Hawkers, Soler Lavandería, Limpiezas net , 

Supermercado Alcampo, Grupo Alzis among others. Our conventions and agreements 

with companies and the fact that you are including PRM users in their job bank supports 

our mission of socio-labor reintegration and verifies us as a professional entity that 

pursues the objective of a better future for the group of people in social exclusion. This 

is precisely our central axis, the search for companies that want to count on us to cover 

jobs, and it is also what encourages us to undertake new projects, such as the launch of 

a new workshop in 2017 at the facilities of the Social Insertion Center in Alicante 

Compliance. 

In all areas, the curriculum production development and management of the different 

letters of presentation, business prospecting, advice on labor management (registration, 

cancellation, hiring), search and management of job offers according to telephone 

procedures, has been increased, candidates recruitment for personal selection to 

different companies, training and practice of job interviews, realization of face-to-face 

active job search training courses, labor intermediation work with companies, 

employment agencies, temporary work companies, among others. 
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PEOPLE SERVED THROUGH THE EMPLOYMENT AREA - PLACEMENT AGENCY 
 
From the Employment Area of the Women's Reintegration Program during 2020, different 
aspects related to the active search for employment have been worked, reaching 274 
people registered in our Agency. 

6. PRACTICES AND VOLUNTEERING 
✓ COLLABORATION AGREEMENTS WITH DIFFERENT EDUCATIONAL INSTITUTIONS FOR 

THE DEVELOPMENT OF THEIR ACADEMIC PRACTICES IN OUR ENTITY 

This year we have had 3 students participation who have carried out their academic 

practices in our entity, 2 from the University of Alicante, in the degrees of Social Work 

and Criminology Degree and 1 student from the School of Superior Art of Orihuela Design, 

from the Fashion Design degree. 

Their work in the entity has allowed them to put into practice the theoretical knowledge 

acquired in their studies and have a pre-work experience. Thus, through the tutoring of 

our Social Worker, participating in our volunteer plan, equality plan, product design for 

the Market Project, support for socio-labor orientation workshops and volunteer 

activities, among others. 

 

 

✓ THE ENTITY'S VOLUNTEER PLAN FORMALIZATION 

This year our entity has also formalized its Volunteering Plan, with procedure 

development to follow for the reception, training, monitoring, social action and 

separation of the volunteers who participate in the entity, according to Law 45/2015, 14 

October, volunteering. 

The people who collaborate with our entity altruistically represent a great added value 

for the socio-labor insertion itineraries of all our people participating in projects, through 

our Volunteering Plan we recognize the importance of their work and we continue to 

improve the bases of their collaboration with our entity in favor of the socio-labor 

insertion of groups in a situation of social exclusion. 



 

 
 

 

 

7. OUTSTANDING FACTS 

 
✓ SOCIAL MERIT MEDAL TO ROSA ESCANDELL FOR HER CAREER WITH PRM IN PRISON 

INSTITUTIONS 

Delivery by Penitentiary Institutions, on the occasion of the Day of Mercy, to the 

president of our entity, Rosa Escandell, the bronze medal for Penitentiary Social Merit, 

for her long history of intervention within this institution. 

The Penitentiary Social Merit Medal is a Spanish civil condecoration destined to reward 

institutions, corporations, foundations, associations and companies (both public or 

private) and, where appropriate, also individuals, who have distinguished themselves by 

having carried out relevant activities in collaboration with the Spanish prison 

administration. It is regulated by Royal Decree 190/1996,  February 9, which approves 

the Penitentiary Regulations. 

✓ CONTINUITY OF THE AGREEMENT BETWEEN THE GENERAL SECRETARIAT OF 

PENITENTIARY INSTITUTIONS AND THE ASSOCIATION PRM-WOMEN REINTEGRATION 

PROGRAM, FOR THE FULFILLMENT OF WORK PENALTIES FOR THE BENEFIT OF THE 

COMMUNITY 

Pickup in the BOE ("BOE" No. 313, December 30, 2019) the resolution of December 

18, 2019, of the General Technical Secretariat, by which the Agreement between the 

General Secretariat of Penitentiary Institutions and the Association PRM-Program for the 

Womken Reintegration, for the fulfillment of work penalties for the benefit of the 

community. The purpose of the agreement is to enforce compliance with work penalties 

for the benefit of the community, through the provision by the offenders of certain 

activities of public utility in their area of competence. 

✓ COLLABORATION WITH THE ALICANTE EQUALITY COUNCIL, ALICANTE CITY COUNCIL 

After a meeting between the Equality Department, represented by its councilor Mrs. - 

Maria Conejero, Doctors of the World and PRM coordinate the actions of the three 

entities to generate collaborative projects, socio-labor insertion for prostituted women 



 

 
 

and / or victims of trafficking through PRM's training workshops in textile manufacturing 

and job orientation. 

 

Structured in a training, where practical / training actions in the textile workshop and 

the students socio-labor orientation are combined, which takes place between July and 

August 2020 and which allows the participants to join with greater and better capacities 

as candidates of the Placement Agency that manages the insertion company A Puntadas 

with its promoter PRM 

✓ ENTITY'S EQUALITY PLAN FORMALIZATION 

It should be noted that, being aware of the great importance of implementing an 

Equality Plan in any of the existing social action organizations and entities, this year we 

have managed to formally develop our first Equality Plan.a 

 

  

It is true that in the association we have implemented the  equality concept in our 

objectives since the association origins, working continuously on equal right 

opportunities, equity and participation, as well as respect and acceptance of the person, 

promoting, comprehensive care and fostering the participation and responsibility of the 

people participating in our programs in processes aimed at changing their situation. 

However, the Plan supposes a formalized frame of reference in which we establish the 

objectives to be met, the actions to be carried out by all areas, which makes it possible 

to establish what we want to achieve, through which ways to achieve it, how to evaluate 

the degree of compliance and what continuous improvement measures we can develop. 



 

 
 

✓ EQUALITY TABLE OF THE BRIDGES PROJECT TOWARDS THE EMPLOYMENT OF CRUZ 

ROJA 

Last session of the Equality Board, agreed, upon PRM's request, that our entity become 

part as a full member of the Equality Board: 

PLAN  EMPLOYMENT FOR VULNERABLE GROUPS 

PROGRAM  
 LABORAL MOTIVATION ACTIVATION AND SUPPORT TOWARDS 

EMPLOYMENT FOR PEOPLE AWAY FROM THE LABOR MARKET 

PROJECT  BRIDGES TO EMPLOYMENT: ITINERARIES FOR EQUALITY 

  

On December 11, the request was ratified and our employment counselor, within the 

first point of the meeting agenda, presented the PRM entity and the programs that are 

always developed within the parameters of our first Equality Plan that applies to all 

current and future PRM personnel and is extended to all users of all our resources, 

projects and programs and to any interaction that the entity develops with the rest of the 

entities and networks with which we interact and / or we collaborate. 

✓ AEPA EQUALITY SEAL RENEWAL 

  

One more year we renew this recognition of equality whose purpose is to recognize and 

stimulate the companies and entities work 

committed to equality, who stand out for the application of equality policies 

treatment and opportunities for women and men in working conditions, with 

special mention to companies led by women. 

 

✓ MOTHERS 'UNIT PROJECT IRENE VILLA 

The EXTERNAL MOTHERS UNITS are a valuable socio-educational resource put at the 

service of women who must face criminal responsibility, and have children under three 



 

 
 

years of age in their charge, as established in Art. 38.2 of the General Penitentiary Law. , 

so that they can stay with them in a stimulating and safe environment. Its most notable 

characteristic is that from the initial planning, its structure and endowment are designed 

to meet the specific needs of the population to which they are going to be addressed. 

 

Throughout 2019 we worked on the design of this program, which we began in 

November 2020 with a training workshop in textile manufacturing and another on 

psycho-occupational orientation with the 13 intern mothers. This is a project that goes 

beyond training and job orientation, as it aims to encompass many other activities to 

strengthen and empower users within the module. In this module, in addition to working 

on the training in textile manufacturing and the itineraries of socio-labor insertion of the 

users, it is intended to offer productive work through our Market Project, leading to the 

realization of collections that will be paid to the users as another way of income 

attainment. 

✓  MASKS DELIVERY AND REALIZATION IN THE TEXTILE CLOTHING WORKSHOPS OF THE 

PSYCHIATRIC AND COMPLIANCE II HOSPITAL AT THE FONTCALENT PENITENTIARY 

CENTER. 

 In June 2020 we took 500 protection masks to Compliance II, both to  men's and 

women's modules, already cut from A Puntadas, so that the internal people could finish 

assembling and sewing them in the sewing workshop. Likewise, between September and 

December, in the Penitentiary Psychiatric Hospital, another 500 units are made for prison 

staff and inmates 

The objective is to be able to self-manage by providing masks to themselves and to the 

workers at the Penitentiary Center. Our textile trainer supervises and coordinates the 

development of this activity once a week and PRM supports participants through 

scholarships.  

 

 

 

 

 



 

 
 

✓ ‘HILANDO SUEÑOS’ PROJECT 

  This year the face-to-face workshops were suspended during the state of alarm. 

During this period we adapt our methodology and way of working to carry out our work 

electronically. 

As a result of all this, we generated a collective project created based on the contributions 

of the people participating in our workshops at the Penitentiary Psychiatric Hospital and 

the PRM headquarters: "HILANDO SUEÑOS", a photographic and writing workshop that 

has been carried out since the period of confinement until the end of 2020 and whose 

fruits have been exhibited in February 2021, in the form of physical and virtual exhibition. 

In it, the participants have worked on the photographic style and writing, in the form of 

a short text, to show and narrate their reality in  first person.  

In this way, we have created an open and collaborative space, generating common 

projects and networks among the participants of our projects, alleviating their isolation 

and lack of stimuli during confinement and where they have been able to reflect, express 

and capture through artistic expression what that they care about, dream about or long 

for: life, solidarity, freedom, gender violence, exclusion and employment, health, future 

projections and short and long-term goals. 

 

 

 



 

 
 

 

✓ CREATION  ‘MENINA CREATIVA’ 

This idea arises as a result of the Hilando Sueños project and its final result is included in 

this Project exhibition. Thus, we link the group end-of-course work at the textile 

manufacturing training workshop that we carry out at the headquarters with this project. 

The objective of the Menina Creativa is to generate a group work, creative and with 

professional quality, applying to practice everything learned during the year through 

textile training in addition to using the materials  recycling. 

 

  

The work is reflected in a single, very complete garment that includes all the 

characteristics and textile applications of the sewing. The figure it represents is a Menina 

Creativa, inspired by the brand of the entity Malas Meninas, which is made up of a bodice 

and a skirt. The exclusivity and originality of this suit is its asymmetry as a model, clearly 

being two different halves in a complete garment, through which it has been worked: 

design creation, pattern making, the base pattern transformations, fabric cutting, fabrics 

selection, development of the pattern, tests and modifications, cutting of the fabrics, 

machine sewing each of the garments, hand making and, finally, outlining the finishes. It 

has been a great teamwork where very important social skills have also been put into 

practice such as teamwork, communication, problem solving, assertiveness, etc. 

✓ VALENCIAN GENERALITAT FOR BUSINESS AND SOCIAL MERIT DISTINCTION TO A 

PUNTADAS SOCIAL COMPANY 

The Generalitat Valenciana Decorations are the set of civil distinctions awarded by the 

authorities of this Spanish region. Most of them are called "Distinctions". They are 

delivered on October 9, Valencian Community Day. Its purpose is to reward natural or 

legal persons for their contribution to the smart, responsible and sustainable growth of 

the Valencian Community. 



 

 
 

A PUNTADAS, a social company of which PRM is a promoter, receives the distinction 

of the Generalitat Valenciana for Business and Social Merit. This decoration that has been 

awarded since 2016, by Decree virtue 131/2016, of October 7. 

✓ AWARD FOR THE BEST PRACTICE IN DIVERSITY MANAGEMENT FOR SMEs. 

  

This 2020 we received great news and the recognition of our work by the Diversidad 

Solidaria Foundation, for the way in which we manage business diversity through our 

insertion company A puntadas. 

 

 

✓  REMARKABLE UPGRADES ON THE HOST FLAT 

This year the entity has mobilized its collaborators for the development of different 

improvement actions in the host flat that we have provided by Banco Sabadell: 

-Restoration of the painting in the terrace area thanks to the collaboration of the 

Generalitat Valenciana. 

-Renewal of the furniture in the common areas (cabinets, armchairs, tables and chairs) 

thanks to the EUIPO. 

-Renewal of different home and decoration items thanks to donations from the TEMPE 

company. 

✓ NEW MACHINERY INCORPORATION FOR THE WORKSHOP 

 

This year, thanks to La Caixa, new machinery has been incorporated into the 

training workshop at the External Unit  Madres Irene Villa, Fontcalent Penitentiary 

Center, as well as materials for the course development. It has been acquired: 

- 1 flat machine: is the one used to sew textiles. This is responsible for intertwining 

two threads in a fabric, one upper with one lower, thus creating a straight seam. 



 

 
 

- 1 portable sewing machine, which complements the applications that can be 

developed with industrial machines, incorporating functions such as buttonhole 

making. 

- 1 ironing center, essential for the subsequent development of training actions 

in learning about industrial textile manufacturing. 

8. SOCIAL IMPACT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

Our program contributes in a transversal and direct way to the achievement of the 

following SUSTAINABLE DEVELOPMENT GOALS OF THE 2030 AGENDA: 

 

ODS Nº 1: END OF POVERTY 

We provide comprehensive and personalized assistance, which covers the 

different needs derived from the exclusion situation and facilitates access to 

all the most suitable resources, depending on the personal and social 

circumstances of each person, to achieve the necessary stability that allows 

them to get out of the poverty circle. 

 

ODS Nº 5: GENDER EQUALITY 

Through our various projects we contribute to make visible and put an end 

to the discrimination that women suffer or have suffered throughout their 

lives due to a condition of sex, promoting their active and full participation in 

all spheres in the community and society of which they are part. 

 



 

 
 

ODS Nº 8: DECENT WORK AND ECONOMIC GROWTH 

With our support for socio-labor insertion and personalized itineraries, 

people at risk or a situation of social exclusion achieve stable, dignified and 

quality employment, which contributes to the increase in general economic 

and social wealth. 

 

ODS Nº 10, INEQUALITIES REDUCTION 

program contributes to empowering and promoting the social and 

economic inclusion of participants at risk or in a situation of social exclusion 

regardless of their age, sex, disability, race, ethnicity, origin, religion or 

economic situation or other condition. 

 

 ODS Nº 17: PARTNERSHIPS TO ACHIEVE THE GOALS 

Thanks to the networking carried out between public and private 

entities, we foster and promote effective and lasting alliances. 

 

  

All this work would not be possible without a multidisciplinary team, working in these two 

large areas, oriented to the project ultimate goal, which is job placement: generalized 

training in textile manufacturing and job orientation and improvement of social and 

personal skills. 

For this we have a team with extensive training in textile manufacturing and a social area, 

made up of a multidisciplinary team. 

 

 

 

 

 



 

 
 

9. PUBLIC AND PRIVATE FINANCERS 
PUBLIC FINANCERS: 

- European Social Fund: ‘’ Integrated Itineraries for Socio-Labor Insertion ’’. 

The Generalitat Valenciana, through the general directorate with powers in matters of 

social inclusion, monitors the subsidies assigned to the promotion of social inclusion and 

the improvement of the quality employability of the most vulnerable groups or those at 

risk of social exclusion. 

- The Generalitat Valenciana: 

- Aid for the implementation of projects aimed at the social integration of immigrants 

- Aid for financing inclusion and community development programs 

- Aid for the development of specialized social service programs for women in a situation 

or risk of social exclusion 

- Aid for the development of programs that promote equality between women and men 

and / or women's associations in the Valencian Community 

 

- Provincial Council of Alicante through a subsidy for the Integral Program of training and 

socio-labor insertion. 

- Hon. Alicante City Council through the Department of Social Action and Citizen 

Participation. 

- Hon. Elche City Council through the Department of Equality. 

 

 

 

 

 

 



 

 
 

PRIVATE FINANCERS:  

- Juan Perán Pikolinos Foundation. The foundation and the Pikolinos Group have been 

committed to our project from the beginning. We use a space provided by them for our 

workshops in the province of Alicante, in addition to offering support in any need that 

may arise in the association. 

- Tempe with in-kind donations to the Association as well as an economic endowment for 

the delivery of food to the most needy during Covid19. 

-La Caixa. Through an aid for the purchase of machinery and material for the “Irene Villa” 

Mothers External Unit workshop. 

- Giossepo through the Esperanza Pertusa Foundation. Offering financial support for the 

financial scholarship of the users in Elche. 

- Fundación Bankia and Bancaja, through the Coopera ONG 2020. 

 

  
 

 Graphically reflected the structure of our financing in 2020 would be as 

follows: 

 



 

 
 

10. DISSEMINATION ACTIONS 
In this year 2020, attention has been focused on improving, both, and on the 

one hand, the existing RR.SS, as well as the website and the Project material 

dissemination 

PRM website, updated in design and content  

(www.programadereinsercion.es): 

 

 

 

 

 

 

 

 

Various media (flyers, displays, posters ...): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

 

We want to thank all the public and private entities that have collaborated with our 

program for having believed and believing in people and betting on them, for continuing 

to support us on the way to our ultimate goal, the socio-labor insertion of people in 

situation or risk of social exclusion, which promotes the advancement and improvement 

of society as a whole, making it fairer and more equitable by promoting equal 

opportunities for all the people that comprise it. 

 

THANK YOU SO MUCH FOR KEEPING GROWING 

WITH US FOR ONE MORE YEAR. 

 

 

 http://www.programadereinsercion.es/ 

 

https://www.facebook.com/asociacion.prm/ 

 

https://www.instagram.com/asociacion_prm/ 

 

 

 

 

 

 

 

 

 

http://www.programadereinsercion.es/
https://www.facebook.com/asociacion.prm/
https://www.instagram.com/asociacion_prm/
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1. ANNEX I. COMPLEMENTARY WORKSHOPS AND 
STUDENT DEPARTURES 2020 

 

➢ 01/29/2020- Departure to Gioseppo 

outing has been made to the Gioseppo company with the group of project participants. 

We have met with the HR department to practice a job interview, and thus put the 

knowledge learned into practice. 

 

 

 

 

 

 

 

 

 

➢ 02/19/2020- Session ‘Self-leadership. Orange Love, Self Love ’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

- Origin of the concepts: Valentine's Day and the better half or platonic love 

- The 10 myths of romantic love 

- Self-confidence, Intrapersonal Competence of Emotional Intelligence. 

- Develop self-love as a strategy to increase Self-confidence. 

- Diagnostic Tool: BAL Self-Love Wheel 

- Awareness tool: the flower of self-love 

 

 

 

 

 

 

 

 

 

 

➢ 03/12/2020- Session ‘Self-leadership and intrapersonal communication’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

- The importance of Intrapersonal Communication in the process of change, professional 



                                               

 
 

training and job search 

- What is Intrapersonal Communication? 

- Learn to communicate with ourselves in a positive and empowering way. 

- Types of language and behavior: reactive vs proactive. 

- Tone: Boycotter vs Strengthener. 

- Become aware of the importance of language and words. 

- Strategically choose a proactive, empowering and friendly vs. severe-guilty language. 

- Transform internal and external reality through language and activate the attitude and 

influence the way of feeling and acting 

 

 

 

 

 

 

 

 

 

 

➢ 06/19/2020- Session ‘Finding my authentic voice’ 

Responsible: Singer, composer and teacher of Music Education 

Aspects worked: 

- The reunion with ourselves through art and vocal technique 

- Tools and techniques that promote the expression of our authentic voice 

 

 

 

 

 

 

 

 

 

➢ 06/30/2020- Annual PRM Workshop: BAE ‘Active Job Search’ 

It was given by the multidisciplinary team of the entity: Social Educator, Social Worker, 

Social Counselor and Trainer of the tailoring workshop. The presentations were dynamic 

and active, favoring group participation. 

The session lasted 4 hours and a half, being made up of specific topics, according to the 

needs previously detected by the project Social Educator  with the participants: 



                                               

 
 

1. Introduction to online procedures. 

2. Digital literacy: email  use 

3. Online job portals and monitoring 

4. Role play group job interview 

 

 

 

 

 

 

 

 

 

 

➢ 07/10 and 16/2020- Session ‘Stamping Workshop’- Aranzazu de Ribas 

Responsible: Fashion Design Student 

Aspects worked: 

- Initiation to carvado 

- Stamping techniques 

- Stamping proposal 

- Group stamping dynamics 

 

 

➢ 07/17 / 2020- Session ‘Self-leadership and resilience’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

- The Importance of working on Resilience in the 

process of change, professional training and job 

search 

- - 3 tools to increase Resilience 

- - Tool: Positive qualities 

- - Tool: The Wheel of Self-Confidence 

- - Tool: Achievement Tree 

 

 

 

➢ 07/27/2020- Training exit 

The Project group participants made a complementary outing to their training. They 

visited two establishments, ‘El Kilo’, a fabric store, and ‘The clothing clinic’, a company 

owned by Lina, a former student of the entity. 



                                               

 
 

 

 

 

 

 

 

 

 

 

 

➢ 09/11/2020- Session ‘Finding my authentic voice’ 

Responsible: Singer, composer and teacher of Music Education 

Aspects worked: 

- The reunion with ourselves through art and vocal technique 

- Tools and techniques that promote the expression of our authentic voice 

 

 

 

 

 

 

 

 

 

➢ 09/25/2020- Session ‘Professional Self-leadership: Results-Oriented Strategic 

Approach’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

- The importance of developing a strategic approach in the process of change, 

professional training and job search. 

- Proactivity vs Reactivity 

- How to develop Proactivity 

- Effective intrapersonal communication Proactive language 

- Proactivity and Focus: The 8 Key Questions 

- Strategic focus tool and action plan 

- How to focus attention through the FOCUS Technique 

 

 

 

 



                                               

 
 

 

➢ 10/16/2020- Session ‘Effective communication in a job interview’ 

Responsible: Creative in High Impact Disruptive Communication 

Aspects worked: 

- Keys and tools to successfully face a job interview 

- Improve communication and expression skills 

 

 

➢ 10/23/2020- Session ‘What does my voice mean today’ 

Responsible: Singer, composer and teacher of Music Education 

Aspects worked: 

- Listen to our inner voice to learn to express our desires, fears, dreams, etc. 

 

 

 

 

 

 

 

 

 

➢ 10/30/2020-Session ‘Professional Self-leadership: Effective Emotional 

Management / Part I’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

The importance of developing effective emotional management in the change process, 

professional training and job search; learn to differentiate between emotion and feeling; 

the 6 basic emotions; the emotional process and its influence on behaviors and results; 

emotional reading; learn to identify and read emotions; learn to manage in a proactive, 

effective and healthy way: fear, sadness, anger and disgust; how to increase safety by 

managing fear and sadness; How to increase serenity by managing anger and disgust. 



                                               

 
 

 

 

 

 

 

 

 

 

 

➢ 11/6/2020- Session ‘Online job interview simulation’ 

Responsible: Creative in High Impact Disruptive 

Communication 

Aspects worked: 

- Remote job interview 

- Streamyard tool knowledge 

- Guidelines when presenting for an interview 

remotely 

 

 

 

➢ 11/13/2020- Session ‘Second part: Online job interview simulation’ 

Responsible: Creative in High Impact Disruptive Communication 

Aspects worked: 

- General feedback on online interviews conducted 

- Guidelines on how to carry out an optimal job interview 

- Role play of an interview between the participants 

- Questions and doubts  

 

 

 

➢ 11/20/2020- Session ‘Assertiveness’ 

Responsible: Graduated in Criminology Aspects worked: 



                                               

 
 

  

- Situation, thought and emotion 

- Social skills 

- What is assertiveness? 

- Assertive people 

- Inhibition and aggressiveness 

- How to be more assertive? 

- Practical exercises

 

 

➢ 11/25/2020- International Day Against Gender Violence 

Responsible: Social educator. 

We commemorate the international day against gender violence by doing a little research 

on the history of the Mirabal Sisters and the data on gender violence in recent years. A 

group manifesto was made that represented all that was investigated and the intentions 

with which the group was committed to fighting against gender violence and giving 

visibility to nearby situations. 

Finally, the manifesto was read, while purple ribbons were tied, previously made in the 

workshop in the victims 2020 memory 

 

 
 

 

➢ 11/27/2020- Session ‘Professional Self-leadership: Effective Emotional 

Management- Part II’ 

Responsible: Expert in personal and professional coaching 

Aspects worked: 

The importance of developing effective emotional management in the change 

process, professional training and job search; learn to differentiate between 

emotion and feeling; the 6 basic emotions; the emotional process and its influence 

on behaviors and results; emotional reading; learn to identify and read emotions; 

learn to manage in a proactive, effective and healthy way: fear, sadness, anger and 

disgust; how to increase safety by managing fear and sadness; How to increase 



 

 
 

serenity by managing anger and disgust. 

 

 

 

➢ 12/4/2020- Session ‘Recognizing my voice’ 

Responsible: Singer, composer and teacher of Musical Education. 

Aspects worked: 

Exercises of self-knowledge through the voice, self-discovery and pictorial art therapy. 

 

 

 

 

 

 

 

 

 

➢ 12/21/2020- Shared intercultural lunch 

On the occasion for the farewell to the last day of the workshop for Christmas holidays. 

The group has held an exhibition for the PRM and A Puntadas team, of the articles made 

during these months. Finally, a shared intercultural lunch was held. 

 

 

 

 

 

 

 

 



 

 
 

 

In addition, every week until the state of alarm, we have had the collaboration of APACV 

users, Association of Parents of Autism Valencian Community, at the Infanta Leonor 

Center in Alicante, who help us to prepare orders, labels, order things, etc. And most 

importantly, to promote all people inclusion. Currently this activity is interrupted by 

COVID-19. It will be operated again when possible for safety reasons. 

2. ANNEX II. MEETINGS 2020 
 

➢ 01/16/2020 – Elche Acoge Meeting 

A Puntadas (Tania) and PRM (Mireia) attend the meeting organized by Elche Acoge in 

order to share resources and tools in the workplace to reach agreements regarding 

coordination between professionals. 

The objective of creating two tools is agreed to provide information to technicians on the 

one hand as a guide and an APP for the user and its facilitation for locating resources. The 

UMH occupational observatory coordinator is committed to looking for human resources 

to facilitate the tools development and on February 21, it will hold a training session for 

the professionals who have met today to create a LinkedIn group and help the knowledge 

of its use. 

 

 



 

 
 

➢ 01/17/2020 - Placement Agency Meeting with CLECE Group 

A meeting has been held with the Selection Technician, Rosario Abellán, from CLECE 

Group located in the Torrellano Business Park. It is a company dedicated to the services 

sector: cleaning, maintenance, administrative and security sector, mainly. 

In the first place, an explanation has been given about the operation of each of the PRM 

projects, as well as A Puntadas, emphasizing the pool of job seekers that is extracted from 

all  this. Thus, the operation and purpose of the Placement Agency has been commented, 

explaining the three work routes based on job orientation, insertion and prospecting for 

companies. 

After that, Rosario has informed us about the priority of hiring people in vulnerable 

situations from the CLECE group, commenting on the main sectors in which they usually 

open applications, as well as the methodology they carry out for the selection processes. 

With this, it has been agreed to maintain direct contact so that, when a new selection 

process opens, they will notify us so that we can refer people who fit the specific profile 

that is requested. 

 

➢ 02/11/2020 - Signing of Agreement with CLECE Group 

Grupo CLECE's recruitment and HR technicians have visited our facilities, showing them 

the work that is done here in order to promote the socio-labor inclusion of people who 

are in a situation of social exclusion. 

With this, the collaboration agreement has been signed between both entities with the 

aim of being able to facilitate channels of coordination and referral of people in active 

job search who can access their services, guaranteeing the commitment by both parties 

to ensure the proper functioning of all inserts. 

 



 

 
 

✓ 02/20/2020- Meeting with Decathlon Foundation 

Jose from Adecco Foundation comes to our facilities to study a collaboration agreement 

that reflects possible actions in their facilities with our women (gymkhanas, role-playing 

job interviews, try a sport ...) in addition to being able to do some direct referral to assess 

employability for a job position if we consider that we have a candidate who meets the 

profile to work at Decathlon. 

Actions were also contemplated for concrete actions to try to carry out with ADCAM, 

while trying to establish contacts to work with the Decathlon in the Kenyan area. 

During the next month of March-April, the formalization of said agreement is estimated. 

 

✓ 02/21/2020- Elche Employment Entities Network Meeting. Miguel Hernández 

University. 

On 02/21 a meeting was held in which, together with A PUNTADAS and PRM, various 

entities from the social field (third sector and administration) attended to develop a 

digital network through LinkedIn to be able to contact each other and be able to 

coordinate and both offer and be informed of aspects related to employment. It remains 

that the next meeting will be next March 27, Friday at the Caritas Elche headquarters and 

that technicians representing entities such as COCEMFE and Diagrama Foundation will be 

added. 

 

✓ 02/25/2020- Meeting with SS.SS. from Crevillente 

This morning we went to the Social Services facilities to publicize the different projects 

that are carried out in the organization, focusing on the textile manufacturing workshops 

in the province of Alicante, to assess possible derivations in the future. They tell us that, 

as we had been talking about, there would be the possibility of making a collaboration 



 

 
 

agreement and the councilor, who has not been able to attend this time, will come to 

visit us at the facilities soon. We also have pending to go with one of our girls to the 

facilities, so that they can tell about the project and motivate people to participate in it. 

 

✓ 07/13/2020- Adecco Foundation Meeting 

One year (09/23/2020) from the signing of the collaboration agreement between the 

Adecco Foundation and PRM is approaching. This meeting is scheduled so that the 

foundation representatives can get to know the facilities and communicate their 

intention to continue collaborating along the same lines that was being done with the 

PRM placement agency. In turn, they convey to us how satisfactory the collaboration has 

been during these ten months of work. 

The people with whom the foundation collaborates are: People with functional diversity. 

Over 45 years old. People with non-shared family responsibilities. Women victims of 

gender violence. Young people with difficulties in accessing the job market. Long-term 

unemployed. People at risk of social exclusion. 

The purpose of both the Foundation and PRM through its placement agency, is to train, 

guide and integrate people belonging to one of these most disadvantaged groups into 

the Spanish labor market. 

 

✓ 07/23/2020- CEPAIM Foundation Meeting 

Meeting PRM labor counselor with the Labor counselor (Nuria Limia Rozas) from CEPAIM 

entity located in Alicante, as well as the Labor Graft from A Puntadas social enterprise. 

We schedule this meeting to share impressions and to be able to use and join our action 

tools for the search for employment of the entity users.. 

Cepaim is an independent, cohesive and sustainable organization that provides responses 

to social dynamics related to migration and processes of social exclusion. A practical and 

theoretical reference in the coherent application of cross-cultural policies of 

interculturality, diversity management, gender equality, social cohesion, local 

development and co-development, taking the territory as the action basis. 



 

 
 

After the meeting, we specified several action avenues and collaboration between both 

entities. 

- Mutual help for the job search for CEPAIM users 

- Information on procedures (electronic certificates, exclusion certificates) 

- Access to the services of the PRM placement agency 

 

✓ 07/30/2020- CEAR Meeting (Spanish Commission for Refugee Aid) 

PRM meeting (Social Educator and labor counselor) and A puntadas (Labor Inserter) with 

the Labor Counselor, Ander, from CEAR. 

We have started the meeting with a visit to the A Puntadas facilities as well as to PRM, 

mainly the textile manufacturing workshop. 

Subsequently, we had a meeting, where the CEAR technician told us that the Spanish 

Commission for Refugee Aid (CEAR) is a non-profit organization founded in 1979. In the 

province of Alicante they are located in SANT JOAN D'ALACANT C / Ramón de 

Campoamor, s / N, local 1-2, 03550, but which currently also have a headquarters in 

Alicante city. 

CEAR's mission is to defend and promote Human Rights and the integral development of 

asylum seekers, refugees, stateless persons and migrants in situations of vulnerability and 

/ or at risk of social exclusion. 

The technician tells us that CEAR has various asylum reception programs: Temporary 

reception. First Welcome. Shelter for extremely vulnerable people. Resettlement and 

relocation programs. Special programs. 

Counting with 50 places in the reception center of San Juan and 30 places in the one in 

Alicante. 

Both PRM and pointed out explain to CEAR the programs that are carried out from here. 

Generating great importance the work carried out by the PRM placement agency as a 

very useful tool for job search. 

An agreement is reached to work together in specific cases of users who may require the 

joint services of CEAR and PRM. 

 

 

 

 

 



 

 
 

 

✓ 09/28/2020 – Masks delivery and production in the textile manufacturing workshop 

at the Fontcalent Penitentiary Psychiatric Hospital. 

Between September and December, 500 units will be made for prison staff and inmates. 

From PRM, scholarships will be given to the participants in gratitude for their 

collaboration 

 

✓ 09/08/2020- Visit of the Elche Acoge Foundation 

Meeting at the A Puntadas and PRM facilities, of the labor inserter and the labor 

counselor with representatives from Elche Acoge. 

The objective of this meeting is to publicize and disseminate the programs of both 

entities, on one hand, from PRM and its link with A Puntadas, and on the other by the 

Elche Acoge Foundation. 

  After explaining the programs carried out by both entities, the search for alliances is 

proposed for the common objective of both, which is the labor insertion of people at risk 

of social exclusion. 

On the other hand, we talk about the possible ways of collaboration between 

employment agencies and in job orientation for the users. 

 

✓ 09/14/2020- Health and Community Foundation visit 

From the Placement Agency we have held a meeting with the Health and Community 

Foundation Labor Councelor. 

We have shared tools and procedures for the labor insertion of people at risk of social 

exclusion. 

On the other hand, we have reported on the different projects carried out from PRM as 

well as the possible ways of collaboration that can be opened from this first meeting. 

 

 

 

 

 

 

 



 

 
 

 

✓ 09/18/2020- Nova Feina Foundation visit and meeting 

We meet in the facilities that the entity has in Alicante with the Foundation Coordinator 

and with the Orientation and Intermediation Technique. 

This entity's mission is to promote the social and labor incorporation of people who are 

in a vulnerable situation. In it they work advising entrepreneurs, managing insertion 

itineraries, looking for employment, as well as offering training oriented towards labor 

insertion. That is, they help people to seek employment through training in social and 

professional skills, job orientation and intermediation with companies to manage job 

offers. 

This meeting has led us to know the action areas  of the two entities, and highlighting the 

training and socio-labor insertion of people at risk or vulnerable situations. 

Therefore, we agreed to maintain direct contact and collaborate by adding efforts for the 

same common goal. 

 

 

 

 

 

 

✓ 09/18/2020- Dasyc visit and meeting 

We meet at the facilities that the Dasyc Foundation (Foundation for the development of 

social and cultural actions) has in Alicante with Alba Perez, Dasyc Foundation Delegate in 

Alicante. 

This foundation was established in Valencia and its mission is to carry out social and 

cultural initiatives aimed at promoting human, educational and cultural progress of 

people, both in our environment and in developing countries. 

The objective of this meeting was to get to know the entity both on our part and on their 

part, we presented our projects and gave information on all our activities. 

We agreed to maintain contact and work in collaboration not only in the training field but 

also in terms of orientation and job placement. 

 

✓ 24/09/2020- 09/24/2020- Woman emergency center – Peace Messengers  



 

 
 

We have received a visit to our facilities from technicians from the emergency center for 

women from Alicante, Africa and Jesus, belonging to Peace Messengers. 

They asked us for this visit because of their interest in knowing our entity, as well as the 

projects we carry out. 

The emergency center's objective is the training and social promotion of women, their 

integration and their protection - and that of their children - mainly in cases of gender 

violence, for which our textile training workshop and our Agency services for placement 

are of vital importance for this entity, seeking collaborative alliances for women who are 

part of the entity. 

 

✓ 10/24, 25 and 29 / 2020- III Conference on Corporate Social Responsibility - 

Fundación Iniciativa Solidaria Ángel Tomás (FISAT) 

The Foundation invited us to share with them 3 work sessions, where with the aim of 

creating alliances to work in favor of people in social exclusion. We established the 

theoretical bases of how to approach the interventions and on the other hand, other 

third sector entities as well as companies, such as ALCAMPO, were invited to participate 

in order to implement job search mechanisms and offers for people at risk of social 

exclusion. 

These conferences have been very productive, because as a result, our network of 

contacts has expanded in search of resources and tools for our users. 

September 24, Focus Group On line ACOGE Network 

We held a Focus group within the “Abriendo Fronteras” program on barriers to access to 

work for migrants. 

It was conceived as an online discussion group due to the circumstances of Covid-19, 

under the theme of employment, framing within the Abriendo Fronteras program. The 

focus group became a space for reflection on the beliefs and prejudices that surround 

migrants' access to the world of work, and also at a time where they could raise the 

difficulties encountered along the way, how they have faced them and how we can help 

them from our entity. 

✓ 10/22/2020- Visit and meeting with the NGO ACCEM 

ACCEM is a non-profit, nonpartisan and non-denominational organization that works to 

improve the living conditions of people in vulnerable situations. They defend equal rights, 

duties and opportunities for all people, regardless of their origin, gender, national or 

ethnic origin, sexual orientation and identity, religion, opinion or social group. 

The objective of the meeting is to create ties and links to work for people in social 

exclusion in all our entity programs. 



 

 
 

October 23, webinar Between work and life How do we telecommute? 

Webinar organized by the Equality Board of the Red Cross Bridges to Employment project 

· # Mesadeigualdad2020 

The objective of this session was to raise awareness of equality in the business 

community and analyze the details of the Telework Law approved in September 2020. 

 

✓ 11/18/2020- Meeting with SS.SS. from Elda 

We assist the SS.S. from Elda in order to publicize the different projects that are carried 

out in the organization, focusing on the textile manufacturing workshops at the province 

of Alicante, as well as the Placement Agency, to assess possible derivations in the future. 

 

✓ 11/25/2020 - Events on November 25 

 PRM and A PUNTADAS, we made a tribute to the victims 

of gender violence, we read a manifesto, a minute of 

silence and we put a ribbon for each one of them. 

In addition, Pedro and Rosa are speakers at the round 

table Social responses to violence against women  25N 

Act at the Polytechnic University in Madrid. 

 

✓ 11/27/2020- Alicante Provincial Council 

We join the Campaign "We support our province" Alicante Provincial Countil 

 

 

 

 

 

 

 

 

 

 



 

 
 

3. ANNEX III. ALTERNATIVE MARKET PHOTOS 
 

 

 

 

MERCADO LA ESTACIÓN- FEBRUARY 2020, ALICANTE 

MERCADO MUJER- MARCH 2020, MURCIA 

MERCADO HOGUERAS- MARCH 2020, ALICANTE 


